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This document was prepared by Ramsay Générale de Santé (ñRGDSò or the ñCompanyò) for the sole purpose of the presentation made to you on 17th September 2026. The information contained in this document has 

not been independently verified. To the fullest extent permitted by applicable law, no representation or warranty of the Company, express or implied, is made as to, and no reliance should be placed upon, the fairness, 

accuracy, completeness or correctness of the information or opinions contained in this document. RGDS and its affiliates, directors, advisors, employees and representatives, or anyone acting on its behalf does not 

accept any responsibility in this respect. 

This document contains statistics, data and other information about RGDSô markets, market sizes, market shares and other industry data pertaining to RGDSô business and markets. Unless otherwise indicated, all 

information in this document regarding markets, market sizes, market shares, market positions and other industry data constitutes the Companyôs estimates using underlying internal data and analysis. Such information 

is provided solely for information purposes. Although RGDS believes the market information included herein to be reliable as of the date of this document, RGDS has not independently verified such information for 

accuracy or completeness. Additionally, competitors may define the markets in which they operate or key performance indicators in a manner different from that of RGDS. 

This document may contain certain statements that are forward-looking. Such forward-looking statements are for illustrative purposes only. Such forward-looking statements involve significant risks, uncertainties and 

assumptions that could cause actual results to differ materially from the Companyôs present expectations or projections, many of which are difficult to predict and generally beyond the control of RGDS. These risks and 

uncertainties include those discussed or identified under Chapter 3 of the Universal Registration Document of RGDS, filed with the French Autorité des marchés financiers (ñAMFò) on 29th October 2025 under number 

D.25-0689 which is available on the websites of RGDS (www.ramsaysante.fr) and of the AMF (www.amf-france.org). Actual results and developments may differ materially from those expressed in, implied by or 

projected by forward-looking statements. RGDS does not undertake to update or revise the forward-looking statements that may be presented in this document to reflect new information, future events or for any other 

reason. Any opinion expressed in this presentation is subject to change without notice. 

This presentation does not contain or constitute an offer of securities for sale or an invitation or inducement to invest in any securities or other financial products in the Company, in France, Australia, the United States or 

any other jurisdiction. This document is not intended as, and does not constitute, a prospectus, product disclosure statement, profile statement or other offer statement or disclosure document, including for the purposes 

of the Corporations Act 2001 (Cth) and does not purport to contain all the information that would usually be contained in any such document. 

This document is not intended to pre-empt the key disclosures that will be made in the demerger scheme booklet to be distributed by Ramsay Health Care Limited (ñDemerger Bookletò). Any decision made by Ramsay 

Health Care Limited shareholders in connection with the proposed distribution should be made only on the basis of the Demerger Booklet. This document is not relevant to and should not be relied upon in connection with 

voting on the proposed demerger.

This document contains general information only and does not constitute a recommendation or personal financial product advice. As such, the information in this document has been prepared without taking into account 

any investorôs objectives, financial situation or needs, and investors should, before acting on the information, consider the appropriateness of the information, having regard to their objectives, financial situation and 

needs. 

The distribution of this presentation in certain jurisdictions may be restricted by law and persons into whose possession this presentation comes should make themselves aware of the existence of, and observe, any such 

restriction.

DISCLAIMER
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FRAMING THE DAY: TODAY'S OBJECTIVES

What Makes 

Us Unique?

Framing the 

External 

Environment: 

Market 

Opportunity & 

Regulatory 

Landscape 

Building on 

Our 

Strengths: 

Introducing

Update on 

Financial 

Performance 

Today and 

Ambitions for 

Tomorrow
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TODAYôS PRESENTERS

Pascal 

Roché

Jérôme

Brice

Dr Britta 

Wallgren

Dr Margareta 

Danelius  

Clément 

Lafaix

Group Chief 

Executive Officer

Chief Executive 

Officer France

Chief Executive 

Officer Sweden

Group Chief 

Medical Officer

Group Chief 

Financial Officer
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TODAYôS AGENDA

Welcom e reception 08:30 ï 09:00am 16:30 ï 17:00pm

Introducing Ramsay Santé Group Pascal Roché  I Group Chief Executive Officer 09:00 ï 09:30am 17:00 ï 17:30pm

Strong market fundamentals Pascal Roché  I Group Chief Executive Officer 09:30 ï 09:40am 17:30 ï 17:40pm

Financial overview Clément Lafaix  I Group Chief Financial Officer 09:40 ï 10:10am 17:40 ï 18:10pm

Strategy Pascal Roché  I Group Chief Executive Officer 10:10 ï 10:40am 18:10 ï 18:40pm

Break 10:40 ï 10:55am 18:40 ï 18:55pm

Medical excellence Margareta Danelius  I Group Chief Medical Officer 10:55 ï 11:15am 18:55 ï 19:15pm

A closer look at France Jérôme Brice  I Chief Executive Officer France 11:15 ï 11:45am 19:15 ï 19:45pm

A closer look at Sweden Britta Wallgren  I Chief Executive Officer Sweden 11:45 ï 12:15pm 19:45 ï 20:15pm

Closing Remarks Pascal Roché & Clément Lafaix  I Group CEO & Group CFO 12:15 ï 12:30pm 20:15 ï 20:30pm

Q&A 12:30 ï 13:00pm 20:30 ï 21:00pm

Lunch 13:00 ï 13:45pm

Site visit 14:30 ï 16:30pm
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Introducing 

Ramsay Santé 

Group

Section 1

Pascal Roché

Group Chief Executive Officer
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KEY MILESTONES SHAPING THE NEW CHAPTER IN RAMSAY SANTÉ GROUPôS 

SUCCESS STORY 

Source: Company information

Note: ASIC = Australian Securities and Investments Commission

1. Through its subsidiary Predica; Crédit Agricole Assurances confirmed that it did not intend to increase its shareholding in the Company or take control of it

ÅAs part of its strategic decision to focus on its core Australian hospitals business, Ramsay Health Care proposed to 

distribute Ramsay Santé shares to their shareholders (in-specie distribution)

ÅCrédit Agricole Assurances 1 reiterated its commitment as a long-term shareholder of Ramsay Santé and its confidence in 

the Groupôs strategy, teams and growth potential

ÅRamsay Santé Group Capital Markets Day: Strategic Roadmap for the Next Chapter of Growth

ÅDemerger Booklet provided to ASIC, to Court and Ramsay Health Care shareholders

ÅRelease of Ramsay Santé Q1ô27 results

ÅRamsay Health Care shareholder meeting to approve demerger

ÅExpected implementation date

ÅEntering a new era for Ramsay Santé Group

20 February 2026

ÅRamsay Santé Group successfully completed its senior debt refinancing22 July 2026

Today

October 2026

November 2026

December 2026

From January 2027
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IN-SPECIE DISTRIBUTION CREATES OPPORTUNITIES FOR NEW SHAREHOLDERS 

ALONGSIDE CRÉDIT AGRICOLE ASSURANCES

Source: Company information

Notes: ASX = Australian Securities Exchange

1. Through its subsidiary Predica

2. Assuming all Ramsay Health Care shareholders keep respective Ramsay Santé shares / CDIs

3. The free float of Ramsay Santé will increase to ~54%, including holdings of other significant investors

4. Detailed directorsô skills to be outlined in public communication ahead of appointments

5. Excluding employee representative directors, in accordance with the Afep-MEDEF Governance Code

A strengthened ownership structureé éanchored by a long-term shareholder

ÅCr®dit Agricole Assurances, Franceôs leading 

insurer, is Cr®dit Agricole Groupôs subsidiary, 

which brings together all the insurance businesses 

of Crédit Agricole S.A.

ÅLong-term institutional investor with a 40-year 

track record

ÅIts 2025 premium income (non-GAAP) amounted 

to ú52.4 billion

ÅCommitted shareholder since the 2014 

acquisition of Générale de Santé alongside 

Ramsay Health Care

Current Ownership Expected ownership post -distribution 2

Ramsay Health Care
52,8%

PREDICA
39,8%

Dr. André Attia
6,7%

Current 
Free Float

0,7%

Dr. André Attia
6,7%

PREDICA
39,8%

Ramsay
Health Care

Shareholders
52,8%

Current Free Float
0,7%

Free Float
53,5%3

1 1

1

New governance 
framework reflecting 
industry best practice

Independent Directors 

to constitute the 

majority of the Board 5

Experienced leaders 

appointed through 

a rigorous 

selection process 4

Refers to the 

Afep -MEDEF 

Governance Code

Independent 

Board Chair

Retain listing on Euronext Paris with CDIs on ASX

Independent Audit 

Committee Chair
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RAMSAY SANTÉ GROUP AT A GLANCE

Source: Company information, industry reports

Notes: Information presented as of FYô2026A (June year-end), unless stated otherwise; Totals may not sum due to rounding; MSO = Medicine, Surgery, Obstetrics

Pan-European Healthcare provideré éand a broadly diversified revenue base

A systemically relevant and integrated pan -European Healthcare platform

Premier  brands

~13m
Patient visits 

per year

~1.2m
Digital consultations

per year

~41,000 
Employees

~10,000 
Doctors

~1,000
Operating

theatres

491 
Healthcare 

facilities

2
1

1

1

Market share (in Revenues)

#

éwith market-leading presenceé

68%

27%

2%
2%

1%

69%

13%

6%

5%

4%

4%

By region (2026A)

By business segment  (2026A)

ú5,381m

ú5,381m

MSO, Dialysis, Emergency care Primary care

Mental health Rehabilitation

Imaging and radiotherapy Geriatrics
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RAMSAY SANTÉ GROUP: LONG-STANDING HERITAGE OF MARKET LEADERSHIP, 

TRANSFORMATION, AND GROWTH

Source: Company information

Note: 

1. Revenue evolution after 2015 presented on the FY basis (YE 30-June)

ú2,2bn
ú3,4bnú3,7bn

ú4,0bnú4,3bn
ú4,7bnú5,0bn

ú5,2bnú5,4bn

2023 20252022202020192015 2018

Creation of 

Générale de Santé

by Compagnie 

Générale des Eaux

Establishment of 

Capio  through the 

acquisition of Lundby 

Hospital in 

Gothenburg (Sweden)

Capio begins 

operating St 

Göran hospital 

(Stockholm)

Capioôs expansion into the 

French market through the 

acquisition of Clininvest

Ramsay Health Care  and Crédit Agricole 

Assurances (through its subsidiary 

Predica) acquired Groupe Proclif , laying 

the foundation for Ramsay Santé

Merger of Générale de 

Santé  with Ramsay 

Santé , creating the new 

Ramsay Générale de 

Santé Group

Acquisition of Capio , 

creating a European 

Healthcare leader

Acquisition of GHP 

Speciality  Care, expanding 

Nordic presence

Revenue 

evolution 1

2021 2024

Acquisition of 12 Cosem  centres  in France, 
enhancing the Primary care platform

Ramsay Santé 

becomes a Mission 

company

Launch of the

strategic plan

202620101994 1999 20021987 2001

Générale de 

Santé  completed 

its IPO on 

Euronext Paris

Launch of the        .

strategic plan
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WHAT MAKES THE RAMSAY SANTÉ GROUP UNIQUE?

1

2

3

4

5

6

7
Highly experienced management team 
With deep industry expertise and commitment to the future of Ramsay Santé Group

Leading Healthcare platform of scale with systemic relevance
Mission-driven company with market leadership in core markets

Solid financial performance with clear strategy and achievable milestones
Diversified revenue base driving sustainable profitable growth, despite a constrained tariff environment, 

backed by secured long-term financing

Partner of choice for patients, payors, doctors and employees 
High NPS scores, trusted public-sector partner and strong employee retention

At the forefront of digi -physical care and AI innovation 
Well-developed roadmap and existing proof-points

Truly integrated care offering , anchored in medical excellence
Multiple touchpoints across the patient journey and cross-platform knowledge transfer

Compelling European markets
Favourable demographics, enduring secular trends and high barriers to entry
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COMPELLING EUROPEAN MARKETS, SUPPORTED BY FAVOURABLE 

DEMOGRAPHICS, ENDURING SECULAR TRENDS AND HIGH BARRIERS TO ENTRY

Sources: Eurostat, BMI (Fitch)

Note:

1. Based on BMI (Fitch) data

1

Key market trends Healthcare expenditure in Ramsay Sant® Groupôs geographies (in úbn)

Ageing population

Prevalence of chronic diseases

Digitalisation  of care pathways

Patient empowerment and consumerisation

Therapeutic innovation & progress

Capacity constraints & expanding medical workforce

Certification , 

authori sation

& oversight

Reputation  & 

medical expertise

Investment 

know -how

Regulatory 

expertise

Qualified Healthcare  

professionals' 

network
High barriers

to entry

+3.2% 
2015-2025 CAGR

+3.3% 
2025-2030E CAGR1

253 281
350

388

49
55

69

86

38
37

46

64

28
33

39

53

369
406

503

593

2015 2020 2025 2030E
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LEADING HEALTHCARE PLATFORM OF SCALE WITH SYSTEMIC RELEVANCE

Sources: Company information, ARS, ATIH, DREES, Xerfi, Industry research

Note:

1. Based on ATIH

2. Without prejudice to patientsô right to freely choose their Healthcare provider

3. According to volumes and medical outcome predischarge, Source for volumes and mortality rates ATIH / CRISP programme

Leading position in core markets... ...with strong systemic relevance

~13m
Patient visits 
per year

1 out of 8 
Surgeries in Ramsay 

Santéôs facilities in 

France1

~20%
Share of activity
from internal referrals2

~350 
Oncology 

authorisations in 

France

~1.2m
Digital consultations 
per year

Efficient &

cost effective

vs. public providers

491
Facilities

~21% 
MSO private 
market share 
in France

~10% 
of Swedish population 

listed in Ramsay Santéôs 

Primary Care centres 

~10,000 
Doctors

Leading
national expertise in 

Cardiology3

2

1 2
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A MISSION-DRIVEN COMPANY CREATING LASTING IMPACT FOR ALL STAKEHOLDERS

Source: Company information

Notes: 

1. Of which 40% top rated

2. FYô25 vs. FYô24

Advance medical innovation to 

improve patient outcomes
Promote environmental 

sustainability for better health

ñRaison dô°treò 

(Purpose ) in bylaws

Social & Environmental 

objectives

Mission 

committee

Independent third -party 

verification (OTI)

ñSociété à Mission ò requirements in France

Expand access to 

quality Healthcare
Strengthen engagement 

with key shareholders

Provide inclusive care for all 

patients & medical conditions

Drive clinical research and 

innovation

Build stakeholder trust 

and confidence
Reduce our climate footprint

Enhance quality of life at 

work for all employees

Invest in the continuous 

development of our teams

Collaborate with local 

authorities and associations

Reuse, reduce, recycle, with 

stringent waste management

Simplify care pathways
Accelerate innovation through 

Living Labs

Promote mission-led 

governance

Promote sustainable 

practices across suppliers

Ramsay Sant®ôs purpose: ñImproving health through constant innovationò

2

60% of facilities located in 

underserved areas in France

69% Group Engagement score

6m people reached by Ramsay 

Sant®ôs Foundation Prevention

~1,200 scientificñpeer

reviewedò publications each year1

77 / 100 
Mission company audit score

Mission -led goals  

integrated into managers' 

performance objectives

31% reduction in greenhouse 

gas emissions between 2021-25

27% reduction of hazardous 

medical waste in France2
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UNIQUE INTEGRATED CARE OFFERING WITH MULTIPLE TOUCHPOINTS ACROSS 

THE PATIENT JOURNEYé

Source: Company information

Note: Yes We Care: 2020-2025 strategic plan of Ramsay Santé

3

End-to-end care model spanning the patient pathway, 

with a broad multi -specialty offering across geographiesé
ébenefiting all stakeholders

Prevention
Primary

Care
Imaging &
Radio logy

Medicine, 
Surgery, 

Obstetrics
Full Care 

Rehabilitation
Mental 
Health

Elderly 
Care

Home 
Care

Tele-medicine / 
E-health

ṉ

ṉ

ṉ

ṉ

ṉ

ṉ

ṉ

ṉ

ṉ

ṉ

ṉ

ṉ

ṉ

ṉ

ṉ

ṉ

ṉ

ṉ

ṉ

ṉ

ṉ

ṉ

ṉ

ṉ

ṉ

ṉ

ṉ

ṉ

ṉ

ṉ

Patients

Seamless care coordination 

reduces delay and enhances 

medical outcomes

Payor

Efficient resource allocation 

lowers funding needs

Employees  and doctors

Reduced administrative burden 

through streamlined workflows

Promote access to 

Healthcare  for all

Prevention Primary entry Hospital
Outpatient & 

at-home
Cross care 

funnel

Digi-physically interlinked
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Committed to a ñSharing is Caring ò culture, leveraging cross -country connections 

and the Innovation Hub to accelerate new ideas, share expertise, and drive collective success

Global Primary care business network  for Primary care top management improving performance by 

exchanging know -how and best practice across markets

Digital -first 

care approach

Seamless digital access, enhanced virtual care 

capabilities and digital integration across all care facilities

Leading private provider 

of maternity services across

24 wards

Opening of the St Göran maternity unit

Scaled diagnostic 

imaging platform

Developing Imaging Centres of Excellence through network 

expansion, tender wins and innovative service offerings

éBENEFITING FROM A PROVEN MODEL OF CROSS-COUNTRY INNOVATION 

Source: Company information

Locally developed core capabilities  successfully scaled across countries

Key player in 

Primary care in Sweden

Strengthened presence in primary care 

(acquisition of 12 ex-Cosem medical centres)

Established Primary care network (5 centres)

Acquired and integrated Alles Lægehus

3
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Home for Healthcare talent, built on 

professional development, and clinical 

collaboration

Strategic healthcare partner to public 

authorities, delivering essential healthcare 

services at scale

Best-in-class care across every stage of the 

patient journey

Public institutions

Scaled leader 

with systemic 

importance

3rd 
largest European 

provider

leader 
across markets 

and specialties

2023

66 70 74 7762

ExcellentGreat

ExcellentGreat

66 72 7563 69

Lasting 

community 

impact

Mission Company status 

officially adopted in 2022

Engagement 

score2

(2023-25/26)

Turnover rate 

reduction

(2023 vs. 25)3

2023 Today1

Compelling  employee value 

proposition

Entrusted partner for public 

authorities

High levels of patient trust and 

satisfaction

Trusted and 

vital partner

Today1
NPS score

58%

65%

84%

87%

7pp 19pp

PARTNER OF CHOICE FOR PATIENTS, PAYORS, DOCTORS AND EMPLOYEESé

Source: Company information, Industry research

Notes: NPS = Net promoter score     

1. Figure as of 2025     

2. Metric measuring the level of employee engagement, based on the ratio of positive responses to two key questions: ñI would recommend Ramsay Sant® to a friend who was looking for workñ and ñMy work gives me a sense of 

personal achievementò 

3. Change in employee turnover rate between Jan-23 and Sep-25

4

Patients Doctors and employeesPayors
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éEMPOWERING OUR PEOPLE TO GROW, THRIVE, AND EXCEL

Source: Company information

Note: 

1. Based on Annual survey of >250,000 students and professionals measuring employer attractiveness and reputation 

OUR PEOPLE

The workplace of choice for healthcare 

professionals in Europe ï fostering an 

inclusive workplace

Attract

#1 employer for nurses 

and #3 for doctors1

One of the largest 
healthcare employers, 

committed to D&I

~6% workforce disability 

representation

Culture of continuous learning ï 

equipping our people with the skills 

required for the future

Develop

420k+ employee 

training hours in 2026

5,000+ employees 

trained on AI

200 junior doctors and 

50 foreign fellowship 

doctors trained per year

Building future-ready leaders through a 

unified European leadership model

Lead

European leadership 

framework  deployed 

across key markets

300+ managers trained 

every year through Group 

leadership programmes

Caring for our people through a culture 

of wellbeing, support and inclusion

Care

Employer of choice  

in Healthcare

Continuous learning 

and development

Building future -ready 

leaders

Putting our people at the heart 

of everything we do

Leadership portal with 

resources for continuous 

manager development

Employee wellbeing 

initiatives focusing on 

physical & mental health

100% of employees 

covered by a Health & 

Safety management 

system across Europe

Work -life balance 

support through flexible 

working and parental 

benefits

4
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A TRUSTED VOICE AMONG PAYORS, POLICYMAKERS AND HEALTHCARE LEADERS

Source: Company information, FHP, ARS

Notes: ED = Emergency department

1. The Swedish Association of Private Care Providers

2. Metric for the period of March-May 2020; only France

3. Metric for the period of March 2020-Nov 2022; covering France, Sweden, Norway, and Denmark

4. Company calculation based on APL KPI value as defined by the DRESS in 2025 and location of each 

if its French facility

Contributing to  the Future 

of Healthcare Delivery

Works alongside public authorities to 

help advance Healthcare priorities

>30 EDs
and capacity for ~25 

further units across a 

nationwide  emergency 

care network

Vårdföretagarna
representation at 

national and 

regional level1

Core Pillar of the Healthcare 

System

An indispensable partner to the state, supporting 

healthcare capacity, access and system resilience

~60% 
of facilities located in 

medically underserved 

areas in France4

~20%
Low-income 

Mental health 

patients in France

~1,300
Medical 

students at 

St Göran

At the Forefront of the 

Pandemic Response

Instrumental to Franceôs COVID-19 response 

through unprecedented public-private collaboration

>370
ICU beds added in 

France2

30k
Covid patients treated 

across the Group3

Ramsay Santé Foundation

Advances preventive Healthcare through internal 

health programmes and community partnerships

6m
Individuals engaged in 

prevention programmes

190
Supported startups 

and associations

4
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AT THE FOREFRONT OF DIGI-PHYSICAL CARE AND AI INNOVATION

Source: Company information

5

Patients Management

Employees / Doctors

Ramsay companion

Ramsay Services

Capio Go

Å Seamless access to care anytime 

at any place 

Å Personalised care delivery

Å Greater patient empowerment and 

engagement

Å Improved continuity of care

Å Superior medical outcomes

Å Tailored care pathways

Å Streamlined operations and optimised 

resources

Å Real-time insights & data-driven 

decision making

Å Enhanced operational efficiency 

and scalability

Å Lower costs

Å Reduced administrative burden

Å More streamlined workflows and operational 

performance

Å Better access to information

Å Improved communication with patients

Å Leverage data and AI to improve clinical decision-making
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A TRACK RECORD OF SOLID FINANCIAL PERFORMANCE

Source: Company information

Notes: All financials as of Jun-YE; Totals may not sum due to rounding

1. Adjusted for a reclassification of (i) (ú34m) in FY25 and (ú26m) in FY24 on revenues, and (ii) +ú34m in FY25 and +ú26m on purchased consumable, with no impact on EBITDA     

2. Reflects Revenue at constant scope of consolidation and exchange rates

3. Including Italy 

4. Minimum revenue guarantee (MRG) and inflation grants

6

Revenue  (úm, % growth)1

LfL  growth 2

+4.3%

CAGR

2024-26A

Nordics

France3

Reported growth

+3.8%

+3.9%

Reported EBITDA (excl. grants) Temporary grants4

Reported EBITDA (úm, % margin) 

3,408
3,600

3,669

1,573

1,608

1,7124,980

5,208

5,381

Jun-24A Jun-25A Jun-26A

551
601

638

60

20611
621

638

Jun-24A Jun-25A Jun-26A

+2.3%

+3.3%

Reported EBITDA margin

12.3% 11.9% 11.9%

Margin excl. temporary grants 4

11.1% 11.5% 11.9%+2.5%

+4.6%
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SUCCESSFULLY EXECUTED THE ñYES WE CARE 2025ò STRATEGIC PLAN

Source: Company information

Ramsay Santé Group today

Integrated and diversified platform delivering digi -physical 

solutions  with superior quality outcomes

Fostered a patient -focused, 

innovative culture  combining 

strong performance with social 

responsibility

Aligned care pathways  and 

regional clusters  under 

common cross-country 

standards

Implemented a unified 

operating model  with 

shared KPIs  and best 

practices  to drive 

efficiency  and develop 

global know-how

Equipped platform with shared, 

interoperable systems to ease 

coordination  across countries

Process

Culture

Systems

Organisation

9 200
13 000

2021 2026

+41% patients ô visits
Total number of visits, in thousands

800
1 200

2021 2026

+50% digital consultations
Total number of digital consultations, in thousands

1 600
3 200

2021 2026

+100% monthly websites traffic
Total website traffic in France, in thousands

780
1 100

2021 2025

+41% imaging volumes
Total imaging volumes

6
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CONNECTING CARE 2030: FIVE CLEAR PILLARS TO DRIVE THE NEXT PHASE OF 

PROFITABLE GROWTH

Source: Company information

6

E
n

s
u

re

Embrace  digital 

transformation of 

healthcare delivery 

Continue  to focus 

on cost initiatives

Accelerate  additional 

profitable growth through

new revenue streams

Ensure  active portfolio 

and contract management

E
n

s
u

re

Quality care, at every step, for everyone

Strengthen  integrated

and accessible

healthcare offering
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HIGHLY EXPERIENCED MANAGEMENT TEAM WITH DEEP INDUSTRY EXPERTISE 

AND COMMITMENT TO THE FUTURE OF THE RAMSAY SANTÉ GROUP
7

Brigitte Cachon

Group Chief Impact 

and Sustainability Officer

5

Clément Lafaix

Group Chief 

Financial Officer

2

Henrik Brehmer

Group Chief Strategy and 

Public Affairs Officer

14

Dr Margareta 

Danelius

Group Chief 

Medical Officer

10

Laurence Pinot -

Lacan

Group General Counsel 

and Secretary of the BoD

5

Pierre Dupérat

Group Chief Investment 

and Risk Officer

21

Maria Arnoux

CEO Chief of Staff

1

Jamel Ouanda

Group Chief 

Transformation Officer

18

Jérôme Brice

Chief Executive Officer 

France

4

Dr Britta Wallgren

Chief Executive Officer 

Sweden

26

Per-Helge 

Fagermoen  

Chief Executive Officer  

Norway

11

Anette Damgaard

Chief Executive Officer 

Denmark

1

Todayôs presenters

x Years at Ramsay Santé Group

Pascal Roché

Group Chief 

Executive Officer

15

Corporate Leadership

Country Leadership

Source: Company information
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Strong Market 

Fundamentals

Section 2

Pascal Roché 

Group Chief Executive Officer
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HEALTHCARE SPENDING CONTINUES TO OUTPACE GDP GROWTH, PRESENTING 

A POWERFUL STRUCTURAL TAILWIND FOR RAMSAY SANTÉ GROUP

Source: OECD

Note:

1. Based on OECD data

Rising Healthcare spending

Healthcare expenditure as a % of GDP in Healthcare expenditure as a % of GDP in

5,2

6,8

8,1

9,6

11,0 11,0
11,4

13,1

1970 1980 1990 2000 2010 2019 2025E 2030E

5,4

7,7
7,2 7,3

8,3

11,0 10,9

13,0

1970 1980 1990 2000 2010 2019 2025E 2030E

~2.5x increase vs. 1970 ~2.4x increase vs. 1970

1 1
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AGEING POPULATION & CONCENTRATION OF SPENDING AMONG OLDER INDIVIDUALS 

CONTINUE TO DRIVE DEMAND FOR RAMSAY SANTÉ GROUPôS SERVICESé

Sources: BMI, Asterès

Note: 

1. In France, Sweden, Norway, Denmark and Italy; based on BMI data

Ageing population Concentration of Healthcare spending in

Population age split across Ramsay Santé Group geographies (in million)1

Ó60y

<60y

~79 ~81 ~82 ~84 ~85
Average life 
expectancy1

~22% ~25% ~28% ~32% ~36%
Share of 
Ó60 years1

~36% of the population1 will be aged 60+ by 2040

Healthcare spending by age (in France)

Text should be 

together

~50% of 

Healthcare 

expenditure in France 

attributable to 

individuals aged 60+, 

representing

~25% of 

population

25%

50%

75%

50%

Population Healthcare
expenditure

Ó60y

<60y

30 35 41 48 52

105
108

106 100 94

135

143
147 148 146

2000 2010 2020 2030E 2040E
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...WITH LONG-TERM DEMAND FURTHER REINFORCED BY RISING PREVALENCE OF 

CHRONIC DISEASES AND CONTINUED THERAPEUTIC INNOVATION 

Sources: Eurostat, UN, OECD

Note: 

1. Based on OECDôs Health at a Glance 2025 report

Prevalence of chronic diseases Therapeutic innovation & progress

80% of EU Healthcare expenditure is attributable to chronic diseases 1

Population aged 16+ with a self -reported chronic health problem

New therapies & technologies

Precision diagnostics
Minimally invasive 

procedures
Targeted therapies

More patients 
become treatable

More personalised  & 
complex pathways

More diagnostics, specialist interventions and monitoring

Higher service intensity and longer patient relationships

Innovation is creating larger and more service -intensive care
pathways,  favouring private sector's agility  and faster adaptation37% of EU citizens aged 16+ report having a chronic health problem

32%

31%

37%

37%

42%

42%

2025 2010
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EXPANDING PRIVATE SECTOR CAPACITY AND INCREASING NUMBER OF MEDICAL 

GRADUATES ARE KEY TO MEET FUTURE DEMAND

Sources: Eurostat, Ministère de lôenseignement supérieur et de la recherche, Industry research

Notes: 

1. Based on Eurostat data 2013-2024; per 100k inhabitants

2. Considering physicians only

3. Based on Ministère de lôenseignement supérieur et de la recherche data

Capacity constraints Expanding medical workforce

Waiting times to see a doctor have increased over the past five years 

(# days)

More and more patients waiting >90 days for a first specialist consultation 

(# patients)

Private players are critical partners to manage the backlog  and 

maintain low waiting times

Robust physician pipeline from medical schools supports future Healthcare delivery

Number of medical graduates 2 in France and Sweden (per 100k inhabitants)

~40% increase in number of medical graduates 
over the last decade1

4
51 37 51

10
60 60 74

GP Gynecologist ENT Cardiologist

2019 2024

104k
151k

2021 2025

7,7 8,1 9,1 9,5
10,8

9,5 9,7
11,7 12,3 11,9 13,0 12,03

10,3
11,3

12,4 12,0

12,7
13,1 13,5

13,6
14,2 13,9

13,5
14,017,9

19,3

21,5 21,4

23,6
22,6 23,2

25,2
26,4 25,8 26,5 26,0

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

~45% increase vs. 2013
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PATIENT-CENTRIC HEALTHCARE TRENDS AND DIGITALISATION ARE CREATING 

STRUCTURAL TAILWINDS FAVOURING PRIVATE PROVIDERS

Sources: Eurostat, McKinsey, eMarketer, Artera, Redpoint, SCB

Patient empowerment and consumerisation Digitalisation of care pathways

25% of consultations in Sweden and Denmark   

are conducted remotely

66% of patients expect consistent and timely 

interaction

54% of patients have self -diagnosed via 

digital channels

Healthcare choices are increasingly consumer -led

Convenience and experience drive patient behavior

patients seek care elsewhere when wait times 

are too long

of patients prioritise a convenient location50% 

of patients would switch doctors over poor 
communication63%

2    3out 

of 

of patients research providers before booking 

an appointment
44%

<30% in 2017

higher likelihood of booking providers 

with 50+ reviews2x
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PRIVATE PROVIDERS ARE A SYSTEMIC BACKBONE OF THE HEALTHCARE 

SYSTEMS, DELIVERING HIGHER-QUALITY CARE AT LOWER COST

Sources: ATIH, Industry research, SKR, Vivavoice survey

The critical role of private Healthcare

Enhance freedom of choice

36% of MSO volumes delivered 

by private providers

52% of Primary care volumes 

delivered by private providers

Ensure better territory coverage

33% of French hospitals 

are private (for-profit)

47% of primary care units 

are private

Foster healthy competition & efficiency

~20%
lower cost vs. public hospitals 

in France

High quality Higher efficiency at lower cost

Top reasons cited for trusting private hospitals in

Quality of professionals & quality of care#1

Equipment & technological innovation#2

Waiting time for appointments & treatments#3

Quality of reception & care pathways#4

Private providers 
deliver

~35%
 of hospital 

activity 
with only 

18% 
of funding

Private providers 
deliver

52%
 of Primary care 

volumes with only  

38% 
of spend

65% 75% 82%

35% 25% 18%

Stay
volumes

Bed
capacity

Value

48%
62%

52%
38%

Primary care
volumes

Primary care
spend

Public

Private

Public

Private
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Clément Lafaix

Group Chief Financial Officer

Financial

Overview

Section 3


